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What we do:

Confronting behavioral models with reality
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Happy path
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Actual processes are very different from what stakeholders think !
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An example from Siemens: 70 million sales order items - 1.5 million process variants

# Sales Order ams

70,286,004

# Activities

411,462,971

Digital FIT Rate

218

Automation Rate

63%

Rework Rate

36%

eBiz Rate All-in

64%

Total Cycle Time (average)

48 Days

Statistical Transactional Value in EUR

232,797,668,141

# Process Variants

1,511,644

SAP Systams

28

# Conutrias

90

# ARE=s

259

# Customers

257,236

# Materials

1,728,677

11% reduction in-rework, 54% increase in é’utomation
rate and’10 rgillion fewer manua| touches per annum

lmprﬂdwn“u__'__._.———""
24%1 “1%v 10Million

higher rate of reduction in fewer manual
rework touches per year

F"b'U'
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Ghi-Thi Nguyen / Lars Reinkemeyer

Gia-Thi Nguyen, Siemens: Driving Global Change with the Digital Fit Rate in Order2Cash,

in Process Mining in Action, edited by Lars Reinkemeyer
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200 orders grouped per
variant
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Using a proper discovery
algorithm
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Model discovered by the inductive mining technique
firstimplemented in ProM and later added to Celonis.

© Wil van der Aalst (use only with permission & acknowledgements)




problem
solved?




not really ..
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Our Open-Source Tools (ProM, PM4Py, OCPQ, OC-PM, etc.)
and Celonis Support OCPM
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Conformance Checking Using Alignments
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End-to-End Performance Analysis
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